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	 The	author	 focuses	on	school	 research	 themes	 through	 the	combined	 lens	of	 the	Lesson	
Study	(LS)	and	a	new	type	of	school	management	system	that	emerged	in	the	1980s.	The	author	
also	utilizes	 the	concept	of	 “resources”	necessary	 for	curriculum	development	and	has	created	
checklists	 that	can	be	used	to	diagnose	the	relationship	between	teachers	and	resources.	The	
working	hypothesis	 is	 that	 School	Based	Research	 (SRT)	 frequently	 uses	 tacit	 formative	
assessments	administered	either	in	a	group	or	individually,	for	each	subject	and	grade.	(1)	SRT	of	
educational	 tendencies	 in	 schools	 reflects	an	amalgam	of	 approaches	 including	behaviorism,	
cognitivism,	constructionism,	and	social	culture	 in	 learning	 theory.	 (2)	 Integration	of	 subjects’	








Key words：  Lesson study, formative assessment, school research theme, multi-dimensional and 
multi-level feedback, Japanese organizational culture
1. Introduction
	 Of	particular	 interest	 internationally,	although	 less	common	 in	Europe,	 is	 the	practice	of	
lesson	study	 (LS)	or	 jugyo kenkyu.	 In	Japan,	beginning	 in	 the	1980s,	 locally-transformed	 jugyo	
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developing	their	capabilities	together”	(Senge	et	al.,	2000,	p.	5).	The	lesson	study	format	provides	
a	platform	for	effective	Professional	Learning	Communities	(PLCs).
	 The	 author	has	 already	noted	 that	 in	 the	 1980s	 there	was	 an	 area	 of	 uncertainty	 or	
indeterminacy,	a	 topic	 that	was	not	clearly	one	 thing	or	 the	other	 (a	gray	area).	Among	the	
traditional	LS	schools	in	Japan	are	schools	that	have	practical,	valuable	wisdom	with	this	spread	
and	a	multilayered	perspective,	and	are	also	making	use	of	current	research.
2. Basic school research theme data from 1985
No Main	theme	of	the	research
1 Research	on	 teaching	 that	develops	 students	as	 individuals	and	a	group	 (cooperative	
teaching	practices)
11 “Developing	children’s	capacity	 for	 learning	with	enthusiasm”—Use	of	TV	programs	to	
enhance	learning	during	science	class





8 Educational	guidance	 to	develop	 the	capacity	 for	 self-regulate	 learning,	 acquire	 solid	





13 How	educational	 guidance	 should	 develop	 highly-motivated	 individuals	 to	 research	
identified	issues
23 Towards	independent	learning
30 Educational	 guidance	 to	 ensure	 each	 student’s	 development—(Subtitle)	Teaching	
arithmetic	by	drawing	students’	actual	experiences
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183 Pursuing	effective	 lessons	 in	 light	 of	 fundamentals/basics—Japanese	 language,	 social	
sciences,	arithmetic,	and	science
189 Instilling	 self-confidence	and	 the	 joy	of	 learning	 in	 students	by	 introducing	open-style	
education












259 Teaching	plans	 to	help	each	 individual	student	realize	 the	 joy	of	creating	 from	his/her	
personal	experience	and	to	discover	the	joy	of	learning













406 (Sub	theme)	Development	of	educational	guidance	methods	to	foster	 learning	ability	 (85–
87)—(Main	theme)	Establishment	of	education	to	foster	self-learners	(83–90)
414 Encouraging	children	to	think,	and	makes	decisions,	for	themselves
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432 Encouraging	children	to	develop	the	capacity	for	self-awareness	and	self-assessment,	and	a	
strong	sense	of	solidarity










14 Improvement	 of	 educational	 guidance	methods	 to	 enhance	 basic	 academic	 skills—
Improving	the	learning	process	to	promote	active	learning
29 Teaching	methods	to	develop	communication	and	presentation	skills







111 [Welfare	education]	Development	of	welfare	education	programs	 to	 foster	a	 sense	of	
solidarity	among	students
112 Promotion	 of	 comprehensible	 lessons	 by	 advantageously	 employing	 a	 point-by-point	
assessment
113 Educational	guidance	method	based	on	the	achievement	 level	of	personal	experiences	 -	
Exercising	our	ingenuity	in	teaching	by	utilizing	assessment
115 Improving	educational	guidance	methods	to	 increase	each	student’s	willingness	to	 learn	
and	acquire	learning	ability
116 Cultivation	of	highly-motivated	students—Planning	comprehensive	lessons












428 Encouraging	students	to	 learn	willingly	and	 intentionally—Planning	teaching	methods	to	
provide	each	student	various	opportunities	to	be	involved	in	activities
439 Educational	guidance	 to	 increase	basic	academic	 skills—Towards	 the	development	of	
students	who	engage	in	learning	willingly




39 Improvement	of	 classwork	 to	develop	each	 individual	 student's	potential—Improving	
educational	guidance	methods	through	teachers’	collaboration




285 Towards	Nishikko	 (Nishi=school	 students)	who	can	 independently	 increase	 living	skills	
(Special)
318 Teaching	methods	 in	a	combined	small-size	class—Reading	guidance	 to	develop	unique	
expressions









107 Encouraging	 students	 to	 respect	human	rights—Implementation	of	 antidiscrimination	
education	at	every	opportunity	during	school
159 Developing	classwork	that	fosters	learning	ability
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190 Practicing	Nishichu	 (Nishi=Junior	High	 School)	 education	 to	 develop	 individuals'	
independence—Increasing	self-education	abilities	and	creating	“Nishichu	student	culture”













461 Teaching	 plans	 to	 ensure	 students	 engage	 in	 learning	 enthusiastically	 by	 utilizing	
educational	equipment	effectively—	(Development	of	a	guidance	plan	and	teaching	method	















401 Creation	of	an	 integrated	study-learning	program	within	 the	community	 (Sub	theme)—
Raising	Iburihashikko	(Iburihashi=children)	who	undertake	tasks	vibrantly	(Main	theme)
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117 Teaching	methods	that	suit	 the	ability	and	aptitude	of	 individual	children—Research	on	
the	CAI	system	in	arithmetic
202 Classwork	design	that	develops	self-learners




346 Guidance	to	broaden	and	deepen	 learning	and	develop	the	capacity	 for	self	 (-regulated)	
learning	by	effectively	using	broadcasting	characteristics
347 Towards	broadcasting	education	to	help	students	 learn	 in	a	motivated	and	constructive	
manner
404 Implementation	of	educational	guidance	to	 increase	solid	 thinking	skills	with	 the	aid	of	
broadcast	education	material
405 Encouraging	children	to	demonstrate	individuality	and	to	improve	themselves	as	a	group
31 How	 classroom	guidance	 should	 increase	 children’s	 independence	 through	 special	
activities—Increasing	effectiveness	of	teaching	with	the	help	of	AV	teaching	material







349 Devise	 clues	 to	 develop	 solid	 learning	 skills	 with	 effective	 use	 of	 broadcasting	
characteristics
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48 Creation	of	 self-education/learning	 focusing	on	hands-on	experiences—Designing	and	
implementing	a	Takehaya	curriculum
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430 Improvement	 of	 educational	 guidance	 to	 enable	 each	 child	 to	 continue	 learning	 by	
themselves







213 Teaching	methods	 to	 help	 students	 develop	 the	 ability	 to	 set	 a	 goal	 and	pursue	 it	
enthusiastically,	by	creating	a	space	where	 individuality	can	stand	upfront	and	children	
can	collaborate	diligently
268 Developing	children’s	capacity	 for	enthusiasm—Focusing	on	an	 “integrated	class	 that	
covers	more	than	one	subject”	 in	the	 lower	grades	and	on	 learning	“Japanese	 language”	
and	“social	sciences”	in	the	middle	and	upper	grades
397 Developing	 children’s	 ability	 to	 overcome	 problems	 and	 pursue	 new	 challenges	
independently
448 Educational	guidance	to	foster	children	who	improve	themselves
453 How	 classwork	 should	 inspire	 increased	motivation	while	 ensuring	 that	 children	
experience	joy	in	learning	independently—Arithmetic	and	moral	class
459 Statistics	 education—To	strengthen	 the	 impact	of	 learning	and	develop	 the	ability	 to	
pursue	ideas	of	one’s	own	volition
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118 Research	 on	 teaching	methods	 to	develop	 the	 capacity	 for	 critical	 thinking	 and	 self	










































163 Research	on	curriculum	to	develop	 independence—Applicability	of	 indications/aids	and	
framework	of	teaching	material






201 Helping	 children	 develop	 a	 sense	 of	 purpose,	 a	 strong	 sense	 of	 belonging,	 and	 an	
enthusiasm	for	working	(learning)
203 Ingenious	attempts	at	creating	coursework	that	strengthens	the	capacity	for	self-education









294 Creating	 learning	activities	 that	enhance	students’	critical	 thinking	abilities	and	deepen	
their	ability	to	comprehend	each	other
304 Developing	 learning	 skills	 (1st	grade)—Planning	classwork	 that	 strengthens	 learning	
abilities
330 Ensuring	study	time	in	class	to	promote	individualized	learning
350 Teaching	 that	 elicits	 the	best	 from	each	 student—Towards	 the	development	 of	 the	
capacity	for	self	(-regulated)	learning
352 Teaching	 that	ensures	 that	 students	acquire	 the	capacity	 for	self	 (-regulated)	 learning	
through	all	educational	activities
354 Fostering	the	development	of	independent	minded	students	who	are	proactive
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355 Providing	educational	guidance	that	suits	the	developmental	stage,	ability,	and	aptitude	of	
students—Producing	students	who	know	how	to	learn








388 Providing	 educational	 guidance	 that	 ensures	 that	 students	 acquire	 the	 necessary	
fundamentals/basics—Educational	guidance	to	elicit	the	best	from	individuals
416 Organizing	 forums	that	give	children	the	opportunity	 to	 identify	subjects	 they	wish	 to	
learn,	while	taking	their	thinking	process	into	consideration
420 Increasing	each	student’s	awareness	of	 issues,	motivating	 them	to	be	goal-oriented,	 to	
learn	independently,	and	experience	the	satisfaction	of	problem-solving
424 Developing	 students’	 comprehension	 of	 how	 to	 learn	 and	 think,	 and	 their	 ability	 to	
participate	in	learning	activities	enthusiastically











module	 learning,	 for	 all	mid	 and	upper	grades,	 to	 develop	 their	 learning	 abilities—
Developing	exemplary	educational	guidance	based	on	individuality	and	ability
104 Research	 themes	 to	 be	 decided,	 but	 research	may	 examine	 individualization	 and	
personalization
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110 Improving	educational	guidance	according	 to	 lifelong	 learning	principles	 such	as	 the	
provision	of	educational	guidance	that	suits	 the	 individuality	and	ability	of	each	child—
Focusing	on	classroom	management,	science	class,	and	classroom	discussions








356 Encouraging	self	 (-regulated)	 learning	 in	children	who	possess	a	great	personality	and	
creativity














435 Educational	guidance	 to	 ensure	each	 child	 engages	 in	 activities	 enthusiastically	 and	
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3.  How to collect learning-based evidence from a school-wide perspective through 
LS














































E03 Information	 about	 individual	 children	 in	 light	 of	 student	 counseling	 is	 being	 shared	
between	year	groups.
E04 A	multi-faceted	data	enquiry	system	is	in	place	for	tracking	each	child’s	growth.
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G12 Training	 is	 provided	 for	 the	 technical	 skills	 required	 to	 operate	 the	 teaching	 tools,	
equipment	etc.
G13 In	small	group	teaching,	facilitation	of	group	discussions	is	also	being	taught.
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L05 Actively	participating	 in	 tours	 of	 advanced	 schools	 related	 to	 research	 subjects	 and	
participation	of	study	groups
L06 Good	relationships	are	being	maintained	with	other	schools	with	similar	ways	of	thinking.











L14 Tracking	 the	 transformation	of	children	with	 the	cooperation	of	other	grade	 teachers	
participating











L24 Teachers	are	applying	 for	 topic	research	 (subsidies	such	as	Grant-in-Aid	 for	Scientific	
Research)	at	the	individual	level









that’s	neither	black	nor	white)	 from	LS	 (referred	to	as	 “black	box”	 in	 the	UK,	and	“grass	box	
white”	in	Japan).
	 However,	 even	 Japanese	 educational	 researchers	 such	 as	myself	 have	yet	 to	 test	 our	
knowledge	 in	school-based	settings.	The	research	questions	regarding	Japanese	 teachers	and	
school	culture	are	totally	different	from	questions	being	asked	in	the	West,	in	part	because	of	the	
notion	of	a	 “collective	consciousness”	 that	 stems	 from	the	Japanese	 language.	The	aim	 is	 to	
describe	teachers’	“withitness”	(kizuki)	as	a	follow-up	to	the	study	on	the	teaching	gap	(Stiegler	et	
al.,	1999).
	 It	 is	 against	 this	backdrop	 that	 a	hypothesis	 tailored	 to	 the	 specifications	 of	 Japanese	
pedagogy	and	school	culture	has	been	produced.	It	has	been	said	that	indigenous	Japanese	forms	
of	expression,	such	as	visual	images	or	metaphors,	expressed	in	the	language	of	ordinary	people,	
Figure 1 A School-Based Research Diagnostic Evaluation of the Gray Zone from the Lesson Study
12 Categories (1985)




E Assessment  (Jittai haaku)
F Teaching Planning and practices
G Guidance of Learning (Shido)
H Learning Organization and 
formation 
I Evaluation of teaching
J Media and Equipment, Apparatus 
and Facilities
K Parents and Local community
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rather	 than	as	 abstract	 concepts	 from	social	 science	 literature	 seem	 to	be	 at	 the	heart	 of	
Japanese	culture	 (Hayhoe,	 2000).	 Japanese	managers,	 however,	were	able	 to	plant	 imported	
management	concepts	in	their	own	cultural	soil	and	make	them	work	(Drucker,	1990).
	 To	conclude,	 the	possibility	of	a	kind	of	 "triple	 loop	 learning"	might	be	 inferred	 from	the	
inductive	 (seeking	 similarities)	 follow-up	 case	 studies,	which	have	 in	 common	a	 desire	 to	
transform	and	change	the	learning	ecosystem	for	twenty	first	century	learning	environments.
Appendix
	 Cards	for	building	the	diagram	of	a	strategy’s	“theory	of	action”	in	The OECD Handbook for 
Innovative Learning Environments	(p.89)	OECD	2017
Personalisa-tion	 pedagogy	 educators	 learning	authorities	
learning	
outcomes	 learning
learner	voice	 use	of	time	 learners	 families	 teacher	motivation	 accountability

























connection	 local	community	 sustainability	 design
assessment	
methods	 media	partners	 assessment
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